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Executive Summary 

 

The paper provides a high-level summary of progress against each of the four 

strategic themes in the Lancashire Skills and Employment Strategic Framework and 

associated challenges for the six-month period from January 2021 to June 2021. 

 

The paper also outlines the fluid environment resulting from the pandemic, and the 

wider policy environment locally and nationally, and makes a recommendation to 

delay the refresh of the Framework and to review this position at the end of March 

2022. 

 

Recommendation 

 

I. The Skills and Employment Advisory Panel are asked to note the contents of 

the paper and the progress against the Framework by theme 

 

II. Committee members are asked to support the recommendation that the 

Lancashire Skills and Employment Strategic Framework remains as is, and 

that the refresh is put on hold and that the position is reviewed at the end of 

March 2022, and that this recommendation is made to the LEP Board 

 

 
Background and Advice  

 

1.0  Lancashire Skills and Employment Strategic Framework 

   
1.1 The Lancashire Skills and Employment Strategic Framework was refreshed and 

published in January 2021, following consultation with partners and stakeholders.  
The previous Framework had been published for a 5-year period from February 
2016.  Due to the impact of the pandemic and emerging local and national 
strategies and policies, it was agreed that the framework would be a one-year 
document, rather than a five-year document as per the previous publication. 
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1.2 The refreshed Framework was amended in February 2021 to incorporate the 

Local Skills Report, as required by the Department for Education (DfE) and 
republished.  There were no fundamental changes, rather additional information 
incorporated regarding local labour market intelligence, achievements to-date 
and expectations of partners, and an annex of collaborative case studies. 

 
2.0 Six-month progress report 
 
2.1 Rather than provide the usual Skills Hub update, for this meeting a high level 

review of progress against the priorities and objectives has been produced, 
including progress to-date and challenges for the committee to review and note.  
The review is presented by each of the Framework's four strategic themes: 
Future Workforce, Inclusive Workforce, Skilled & Productive Workforce and 
Informed Approach. 

 
2.2 As a reminder the summary page of the Framework is provided overleaf (or 

please refer to the printed Framework mailed to you earlier in the year). 
 

 

 





 

 
2.3 High level progress is provided against the four strategic themes in the charts 

on the next four pages.  This includes challenges to progress, many of which 
are associated with the impact of the pandemic. 

 



 

 



 



 

  



 

  



 

3.0 Refresh of the Framework 
 
3.1 If the framework was to be refreshed for January 2022, work would need to 

commence imminently to enable consultation with partners and stakeholders. 
 
3.2 At present the local and national policy environment is relatively fluid, with 

several reviews, outcomes of pilots and trailblazers, and strategy and policy 
documents due to be published.  For example, locally, the Greater Lancashire 
Plan, and associated Independent Economic Review and deep dives, the 
Growth Plan (previously the Local Industrial Strategy) and LEP Sector Group 
plans are due to be published.  Nationally, the much awaited 'Levelling Up' 
paper is due in the autumn, alongside the outcome of the LEP Review.  Policy 
and plans are being formulated with a plethora of consultations and trailblazers 
being undertaken by DfE, linked to the Skills for Jobs White Paper.  This 
includes the trailblazers in Lancashire for the Local Skills Improvement Plan 
(LSIP) and Strategic Development Fund, which will be discussed at the 
committee meeting.  In addition, there are pilots due to commence through the 
Community Renewal Fund, as a precursor to the UK Shared Prosperity Fund 
(UKSPF), with the anticipation of some form of framework and funding 
commitment in the spending review. 

 
3.3 In addition the impact of the pandemic is continuing to affect employment and 

the implementation of skills and employment programmes linked to the 
Framework, including those under the 'Plan for Jobs'.  It is hoped the easing of 
the lockdown measures and the success of the vaccination programme will 
positively impact on employment and programmes referenced in the 
Framework. 

 
4.0 Recommendation 
 
4.1 Discussion has been undertaken with the Chair of the committee in relation to 

the timing of the refresh, and it is recommended that the refresh is paused and 
revisited at the end of March 2022 when the policy landscape for the 
Framework is likely to be clearer and the impact of the pandemic will be less 
disruptive.  In the interim, the action plans against each of the strategic themes 
remain relevant – at present there would be no radical changes based on local 
labour market intelligence or changes in government, LEP or Local Authority 
priorities. 

 
4.2 Committee members are asked to support the recommendation that the 

Lancashire Skills and Employment Strategic Framework remains as is, and that 
the refresh is put on hold and that the position is reviewed at the end of March 
2022, and that this recommendation is made to the LEP Board. 
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